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Medical societies are at the forefront of selectoegtifying, and disseminating research and
scientific developments through their publicatioi®r societies that do publish journals,
publishing activities often account for one of tAeyest sources of revenue and expenses in
their budgets. The nature and extent of publishrtgities varies from society to society, as
do business and editorial practices, and jourradir@and revenue. Society executives have
often asked how their own practices compare toratieglical societies on matters such as:

Business management and oversight

Editorial selection, oversight, and compensation

Business and editorial drivers — journal frequerggtorial pages, article submission
volume, acceptance rates, circulation, and revenue

To answer these questions and others, AAMSE cononisg Henrichs & Associates to
conduct a study about its members’ publishing prast In June 2009, AAMSE distributed
the questionnaire to a sample that included all AHvmembers who are designated on the
AAMSE database as a national specialty societyotah of 65. This sample was expanded
to include all state medical societies, addingdthe sample for a total sample size of 116.

A total of 48 responses were received, for an dvegsponse rate of 41.4%. When asked to
describe their type of medical society:
Twenty-three described themselves as state sagietigresenting 45.1% of the 51
state societies.
Twenty-five listed themselves as international (@&tional (2), or national specialty
(15), collectively representing 38.5% of the saein this cohort.

Membership in the 48 societies ranged from fewan th,000 to more than 40,000.

Over 70% (34) of the respondents reported that pldyish one or more scholarly journals.
Of the 14 with no journal publishing activity, tare state societies and four are national
specialty societies.

Nearly two-thirds of the journals are published tidy) including a few that are
published 10 or 11 times. This supports the prexdielief and practice that a
monthly frequency t is optimal for most journalstibfor information and advertising
purposes.

Of the 27 societies reporting membership circutatiata, 26 stated that their
members receive the journal as a benefit of merhie(BOM) — 21 or 80.8% of
these societies provide access both in print atidegrwhile five (19.2%) of the
societies — all state societies — provide onlytpropies to members.



A majority of the societies — 15 or 57.7% of 26aamg BOM (benefit of
membership) circulation — credit BOM allocation amts to journals; 12 reported
allocations ranging from $12.88 to $141 per mentbehe journal, while three stated
that it varied or they did not know. Eleven of Soxieties either reported that there is
no dollar allocation to the journal for membersbgpies or did not provide an
answer.

Paid circulation is the next highest contributocit@ulation numbers, ranging from a
low of 40 paid copies to a high of over 8,000 cegd the 23 societies reporting paid
circulation numbers. All of the state societigsared paid circulation numbers of
less than 1000. Paid circulation contributed fltow of nearly zero to a high of
74.6% of journal revenue, for an average of 17%Herl18 societies that reported
paid circulation revenue.

For the 27 societies providing information abow ttumber of editorial pages
published, the pages ranged from less than 10Mighaof 11,020. Not surprisingly,
there is a direct correlation between editorialgsagublished, frequency of the
journal, and journal revenue.

A majority of the societies have no plans to digoare publication of the print
edition; however, while 80% of the national spdgiabcieties do not plan to
discontinue print, only 50% of the state sociefilss to keep print.

The number of article submissions ranged from adb®0 to a high of 5,500. As
expected, there is a direct correlation betweemtimber of issues published and the
number of submissions received.

US acceptance rates ranged from a low of 15% fgladf 100% with a majority of
the journals (65%) reporting US acceptance rat&®&é or higher.

Of the 15 respondents that indicated receiving ssfions from outside the US,
acceptance rates ranged from a low of 0% to a ti@®%, with three of the journals
(20% of 15) reporting international acceptancesate50% or higher.

Total society revenue from all activities (excluglisubsidiaries) cover a wide range,
from a low of $0.5 million to a high of $100 milho

Total revenue from journal publishing range fromow of zero to a high of $16
million. For eight (36.4%) of the societies refrogt journal publishing accounts for
>20% of the total society revenue, with four stgtihat it accounted for more than a
third of the total revenue.

Of the 24 societies reporting net fiscal contribas of their largest (or only) journal,
surprisingly, half of the journals reported thagyHose money (6 journals or 25%) or



barely break even (6 journals or 25%). One ofjdlenals reported a loss of nearly a
million dollars while the other four reported loss# $100,000 or less. Half of the
journals (12 or 50%) reported a positive contribntianging from $12,000 to $4.64
million. Whether the journal was published by &éigr@al specialty society or a state
society made little difference to performance, @tdkat the net contribution was
directly related to journal revenue; the journglading nearly a million dollar loss
happened to be a specialty society journal.

I"# $ 1%#

A slim majority of the 27 responding societies (r%5.6%) manage publication of
their journal without the services of a professignablishing company; 12 (44.4%)
reported that their journal is published utilizisgyvices of a professional publisher.
Most of the national specialty societies use agssibnal publishing company, while
most state societies manage ittbair own

Two-thirds (66.7% of 15) of the national speciabcieties had a publications
committee, while approximately a third (36.4% o) bl state societies responding
said that they had one.

Business oversight for the publishing businesgpgally provided by senior staff
within the society — 20 (76.9% of 26) reported tihet oversight for the business
came from the CEO Executive/Director or Publisihgector/VP of Publishing.

$#

All of the 26 societies responding have an editdrtard with size ranging from a
low of six to a high of 270. The majority (17 d5.8%) reported editorial board sizes
of 29 or less.

Most (17 or 65.4%) of the editorial boards meelyamice a year, four (15.4%) stated
they meet twice a year, and five (19.2%) said tinegt three times.

Most of the journal editors serve in a part-timpaty — 22 (84.6%) of the journal
editor positions were reported to be part-timehwainly four (15.4%) stating that
their editor’s position was full-time.

Of the four full-time editors, one had a two-yeanewable term; two stated the
editor’s term was five years, and one did not amghe question. Of the 22 reporting
part-time editors, the editorial terms varied frone year (renewed annually) to
indefinite, with five years and indefinite providinhe norm with six answers (27.3%)
for each.

Compensation for the editor’s position varied wydeOf the 24 respondents
responding to this question, 17 (70.8%) statedtti@editor's compensation was less
than $50,000, while four (16.7%) reported compeasaif over $100,000, with one



reporting a compensation of more than $300,00Metyipercent of the state

societies reporting said their editors were pasd khan $25,000; in one case, even for
a full-time position. All of the highly compensdteditors, full-time or part-time,
worked on specialty society journals.

More often than not, the journal editors do norévithin the society staff
structure. Of the 26 respondents, 19 (73.1%) dthiat the editor either reports to the
Board of Trustees (11 or 42.3%) or the Publicati@nsmittee (8 or 30.8%).

When it comes to editorial matters, oversight istiygprovided by the editor or the
editorial board. Of the 26 respondents, 80.8%edt#tat this was the case, with 15
(57.7%) stating that editorial oversight was thepansibility of the editor and the
other six (23.1%) stating it was provided by th@arehl board.

Most of the journals reported having policies/gliitks for addressing issues of
author misconduct, including plagiarism and submissto multiple journals.
Eighteen (72%) stated that they do have such psliand seven (28%) stated they do
not. Again, editor and editorial functions maint#eir independence, as 21 (84%)
stated the responsibility for enforcing these pesiaests with either the editor (18 or
72%) or editor and editorial board. Another th{E2%) indicated that the
responsibility rested with the editor and the pedtions committee.
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Medical societies are at the forefront of selectoegtifying, and disseminating research and
scientific developments through their publicatioBncieties undertake such publishing
activities to advance knowledge and practice iir ithecipline, foster a sense of professional
community, create a non-dues source of revenuepavide another meaningful benefit of
membership.

For societies that do publish journals, publishacgvities often account for one of the
largest sources of revenue and expenses in thégebst The nature and extent of publishing
activities varies from society to society, as dsibass and editorial practices, and journal
reach and revenue. Society executives have ofieedshow their own practices compare to
other medical societies on matters such as:

Business management and oversight

Editorial selection, oversight, and compensation

Business and editorial drivers — journal frequersgtorial pages, article submission
volume, acceptance rates, circulation, and revenue.

In order to address these questions, the Americmodation of Medical Society Executives
(AAMSE) commissioned Henrichs & Associates, a sgat planning and consulting firm for
medical society clients, to conduct a survey ofmtambers. Henrichs & Associates
developed the survey questionnaire and carrietheutesearch in June 20009.

" H#%S |

The initial sample for the survey included all AAB$embers who are designated on the
AAMSE database as a national specialty societyotah of 65. This sample was expanded
to include all state medical societies since sofitkem do publish medical journals, adding
51 to the sample (50 states plus Washington DCa fotal sample size of 116.

The survey was administered online using the Sukegkey survey tool. Invitations to
participate were sent to administrative heads lefcsed societies, with a link to the online
survey instrument (see Appendix 1, AAMSE Publicagi®urvey). The recipients were also
provided a link to a PDF of the survey in case teshed to review it and collect any
needed information prior to completing the survaire.

'S #

A total of 48 responses were received, for an dvexsponse rate of 41.4%. When asked to
describe their type of medical society:



Twenty three described themselves as state sagietigresenting 45.1% of the 51
state societies. Twenty five listed themselvemtesnational (8), national (2), or
national specialty (15), collectively represent885% of the societies in this cohort.

State

National Specialty

National BB

=
o
-]

International

B Fewer than 5,000 ®5,001-10,000 w10,001-20,000 ®30,001-40,000 M More than 40,000

C"$) )H S % -

The societies who designated themselves as nagpealalty, national, or international are
essentially all specialty societies with varyingoees of international members and
activities. Henceforth, they are collectively reésl to as national specialty societies.

Membership in the 48 societies ranged from fewan th,000 to more than 40,000:

Reflecting the nature and size of some of the gftezs, and the number of
physicians in many of the less populous statesp2ikties (50%) have a membership
of fewer than 5,000. Another 27% of the societl® have membership from 5,001
to 10,000.

Nine societies (18.8%) have membership numbersdet#0,001 and 20,000, while
only two specialty societies with a broader intéioreal and national focus have
membership of 30,001-40,000 and more than 40,0§iectively.

Total society revenue from all activities (excluglisubsidiaries) cover a wide range, from a
low of $0.5 million to a high of $100 million, witfour of the societies (all state) not
responding to this question. Both the mean andename at $3 million, with one society
reporting $100 million moving the average up tol$9million.



There is a direct correlation between society raeeamd number of members — higher
membership numbers do translate into higher revaheaeverse is also true with few
exceptions — lower membership numbers mean lessivev(see Figure 2).
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Of the 39 respondents who provided demographianmétion, the majority (22 or 56.4%)
were Executive Directors or CEOs of their societibsee (7.7%) were senior executives in
the society, nine (23.1%) were heads of publicatiamd five (12.8%) reported titles such as
Director of Communications, Director of Member Sees, Director of Member
Communications, and Managing Editor.
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Exec. Director/CEC Assoc fAsst. Exec. Publishing Director { WP of Other
Director or Senior VP Publishing
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It is interesting to note that all of the 22 CEOsEutive Directors responding to the survey
were from societies with revenue of $5 million esd, perhaps indicative of the scope of
direct responsibility of an Executive Director gasi in a small-to-medium-size society.

* % |

For the purpose of analyzing journal publishingaatquestions 5 through 35 in the
guestionnaire — the group of respondents was pdosdh to the 34 who publish journals.
Four of the respondents who publish journals stopgeswering the survey questions after
guestion 5. Therefore, in effect, the total nunmiddferespondents providing data for journal
publishing activities became 30.

Over 70% (34) of the respondents reported that pldyish one or more scholarly journals.
Of the 14 with no journal publishing activity, tare state societies and four are national
specialty societies (all with <5,000 members).

Nearly 80% of the societies (27 out of 34) publbsity one journal, with four societies
(11.8%) publishing two journals, two societies b)Qublishing three, and one society
publishing six journals.

16
14
12

10

National Specialty State

8tk O SRH( ) # +

Total revenue from journal publishing range fromow of $6,000 to a high of $16 million,
with two stating that it was not considered a sewftrevenue — nearly zero revenue - and
two not answering the question. The median foréspondents was $310,000 while the
average came in around $2.5 million, skewed dukedew with large revenue streams.
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Journal publishing programs of state societiehates robust as those of national specialty
societies. Revenue for state society programsiang the lowest — all of the societies with
less than $100,000 in revenue are state socigdiéthe group with revenue in the 101,000-
250,000 range, half of the societies are stateeiesi On the other hand, societies with the
highest journal publishing revenue are nationatsy societies with an international focus.

For those reporting total revenue and journal hihig revenue (22 or 73.3% of 30), journal
publishing revenue range from a high of 70% tova &b 0.2% of total society revenue. For
eight (36.4%) of the societies reporting, journalblshing accounts for >20% of the total
society revenue, with four stating that it accodrfe more than a third of the total revenue.

In order to delve into a number of issues in detdting to journal publishing , and keep the
research instrument manageable, respondents were msanswer 28 of the questions (Q 8
through Q 35) with reference to the largest jouthalsociety publishes (or, in the case of 23
of the 30 societies, the only journal they publish)

Of the 27 (90%) answering this question, the jolsrnanged from a quarterly to a weekly. A
clear majority of the journals (15 or 55.6% of 2r¢ published monthly, with another two
(published 10 or 11 times) that may be consideredtihy, bringing up the monthly total to
nearly two-third or 63%. This supports the premailegelief and practice that holds a monthly
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frequency to be optimal for most journals, bothifdormation and advertising purposes.
There is only one quarterly (3.7%), five bimontkl{@8.5%), two with eight issues per year
(7.4%), and two weeklies (7.4%).

Of the 30 societies providing information aboutitheurnal publishing program, 26 (86.7%)
reported circulation numbers, ranging from a lowl @00 to a high of 66,248, with national
specialty societies reporting higher circulatioarttstate societies.

1-4k 5-10k 11-20k 31-50k 50k+

H National Specialty ®State

+ ,79/ -

Journals are a significant benefit of membershiP¥B in a society and a means of fostering
a sense of professional community. All of the stes reporting circulation data reported
membership circulation data, with all except twatisig that the journal is provided as a
benefit of membership (BOM). For the 26 societegsorting membership circulation
numbers, member circulation ranges between 15.5%460% of total circulation reported,
with an average of 78.7% of the total circulatice@unted for by membership copies.
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All of the national specialty society members reeeccess to their journal print+online,
with two-thirds of specialty societies crediting BlGamounts to journals;

Of the 27 societies reporting membership circutatiata, 26 stated that their members
receive the journal as a benefit of membership.8%0of the societies (21 out of 26)
providing access both in print and online whileef{19.2%) of the societies — all state
societies — provide only print copies to members.

The majority of the societies (15 or 57.7% of 2Barting BOM () circulation) credit BOM
allocation amounts to journals; 12 reported allimeet ranging from $12.88 to $141 to the
journal, while three stated that it varied or tlggy not know. Eight (30.8%) of the societies
reported that there is no dollar allocation tojthenal for membership copies, while three
(11.5%) did not provide an answer.

Paid circulation is the next highest contributoci@ulation numbers, ranging from a low of
40 paid copies to a high of over 8,000 copiestiera3 societies reporting paid circulation
numbers (see Figure 8 below). All of the stateettes reported paid circulation numbers of
<1000. Paid circulation contributed from a lownaarly zero to a high of 74.6% of journal
revenue, for an average of 17% for the 18 societles reported paid circulation revenue.
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For the 27 societies providing information abouter of editorial pages published, the
pages ranged from less than 100 to a high of 11,08 surprisingly, there is a direct
correlation between editorial pages published,deagy of the journal, and journal revenue.
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- - dﬂ
0 I T T 1 T
1-250 pages 251-500 501-1000 1001-2500 2501-5000 10000+
m51-5100k W 5101-5250k H $251-5500k
W 5501k-S1m W51-53m M S53-55m
m55-510m mS10m+ u (Rev not reported)
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The majority of the societies have no plans toahsioue publication of the print edition;
however, while 80% (12 out of 15) national spegialicieties do not plan to discontinue
print, only 50% of the state societies plan to kpept. Part of the explanation for this may
lie in the fact that the national specialty joumpitovide a larger revenue stream. Also,
advertising revenue still remains largely print elegent. With 25 (83.3% of 30) responding,
17 of the respondents (68% of the 25 respondiragg¢dithat they have no plans to
discontinue print, while 28% reported that they ndagcontinue print edition within four
years and one reporting sometime after four years.

No Yes, within 2 Yes, 2-4 years Yes, within 2 Yes, 2-d years  Yes, more
years years than 4 years
National Specialty State
( $ 1S # #  H#% ' # SH# + 79/ ?
1*+

For the 24 societies (80% of 30) reporting revemuabers for the journal, revenue ranged
from a low of $10,000 to a high of $15 million, tvian average of $2.2 million and median
around $250,000. Not surprisingly, state societynal revenue is less than $250,000, with
two-thirds of the state societies reporting reveoiless than $100,000.

With two exceptions, all of the national specialtcieties reported revenue of over $250,
000, with 60% of the specialty societies reportiegenue of well over $1 million.
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Advertising provides one of the largest source®uoinal revenue. For the 18 societies (60%
of 30) providing revenue breakdown data, adveisgvenue ranged from nearly zero to
almost 100% of total revenue.

..l

-5100kor Break Even <5100k  $101-$250k $251-5500k $1-53m $3-55m
less

) #*# H#% | #3 #% ( 6+ ,79/ @
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Of the 24 societies reporting the net fiscal cdmition of their largest (or only) journal,
surprisingly, half of the journals reported thagyhose money (six journals or 25%) or
barely break even (six journals or 25%). One efjturnals reported a loss of nearly $1
million while the other four reported losses of @10 or less. Half of the journals (12 or
50%) reported a positive contribution ranging frét®?,000 to $4.64 million. Whether the
journal was published by a national specialty 49ce a state society made little difference
to performance, except that the net contributios dieectly related to journal revenue; the
journal reporting nearly a million dollar loss hamed to be a specialty society journal.

- + | )

<100 101-250 251-500 501-1000 1001-2500 2501-5000 5001+ Unknown
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With 26 (86.7%) of the respondents reporting, theber of article submissions ranged from
a low of 30 to a high of 5,500, with two (7.7%) ogfing it was “unknown.”

<100 | <100 251-500 Unknown <100 | <100 | <100 | <100 101-250 251-500501-1000 1001- | 5001+ | 2501-
2500 5000

4 B 8 10 1 12 Al A7
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As expected, there was a direct correlation betvileemumber of issues published and the
number of submissions received; the two weekligstha highest number of submissions
(and published the highest number of editorial paagewell) with the quarterlies and
bimonthlies accounting for most of the low subnossnumbers but, perhaps, appropriate for
the frequency and editorial page counts.

9
91-99%
3
3
61-70%
2
41-50%
3
3
21-30%
2
) #U #) M "#% $ #%0 ™ 8 "#

H% ') #1+ 79/7

Articles published in these journals come mostiyrfrthe US, with some of the state
societies reporting a local state bias in submissieceived. A large majority of article
submissions were reported to be from the US, wiitk (84% of 25) of the journals reporting
100% US submission and another three (12%) reppi® submission rates of more than
95%. The other 13 journals (52%) reported US sabioin rates of 28% to 80%; six of the
journals (24%) reported that the majority of thaiticle submissions came from non-US
sources.

Of the 25 journals that provided article submisgiata, 20 (80%) reported acceptance rates
for US submissions. US acceptance rates rangeddrimw of 15% to a high of 100% with
a majority of the journals (65%) reporting US adeape rates of 50% or higher.

As for the international acceptance rates, onlpflthe journals reporting (60% of 25 who
provided article submission data) indicated thaytreceive submissions from outside the
US. Of these 15, 75% (12) provided internatiomakeptance rates while one stated that it
“varies by the journal” and two stated it was “uolam.” Acceptance rates for international
submissions ranged from a low of 0% to a high #68With three of the journals (20% of
15) reporting international acceptance rates of 50%igher.

) %, #H# . [* . 0

When asked about the percentage of articles pualittat resulted from research funded by
government or nonprofit agencies, 46.7% of theardpnts (14 out of 30) either did not

19



respond or stated that they did not have this métion. Of the 16 (53.3%) who responded
to this question, the percentage of articles furtlslegovernment or non-profit agencies
ranged from a low of 3% to a high of 100%, withflwdlthese respondents reporting less
than 10% and only one at 100%.

<10% 11-20% 21-30% 51-60% 71-80% 100%
Y #I #) '* %S$1#% $ 1 $$H( ! "#H ' #
L)+ 79/ A- > 1

However, when it comes to mandated “open” acceseffample, the requirement that NIH-
funded research must be publicly available freehairge within12 months after publication)
most societies abide by the mandates. With 2&¥8pHof the respondents answering this
guestion, 10 (38.5%) indicated that their jourisabpen access upon publication, 2 (7.7%)
provided open access six months after publicagaht (30.8%) answered 12 months after
publication, and another four (15.8%) stated thaytprovided open access only where
mandated by funding agencies.

Openaccess  Openaccess six Openaccess 12 Open access only Other (currently Other (subject to
upon publication monthsafter monthsafter where mandated underreview) publisher's
publication publication by funding editorial board)
agencies

B' ) !'$!C'D)) + ,79/-
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Thus, 24 out of 26 (92.3%) appear to be in compkanith funding agency mandates and,
considering that most agency mandates ask for apegss 12 months after publication,
nearly half of the journals are exceeding mandafesh access. One of the respondents
indicated that the policy was “currently under eavi while another stated that it was
“subject to publisher’s editorial board.”

$ % 1 2 #3* %

Professional Publisher Self-published

m National Specialty m State

! ' K0 )™ $)" ## S ') #(
) #(+ 7917

Of the 30 societies, 27 (90%) responded to thetoureabout business management. A slim
majority of the societies (15 or 55.6%) manage jgabibn of their journal without the
services of a professional publishing company;4&24%) reported that their journal is
published utilizing services of a professional pgher. Most of the national specialty
societies use a professional publishing companyiewtost state societies manage ittlair
own.

National Specialty State

& ) H(*)H )U#E (0$*(H( ) #(+ 79/ -
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On the question of publications committee, 14 (%3 26) of the respondents reported that
they have such a committee, while 12 (46.2%) stdtatthey did not. Two-thirds (66.7% of
15) of the national specialty societies had a malilbns committee, while approximately a
third (36.4% of 11) of state societies respondimig shat they had one.

CEO/Executive  Other (Deputy Exec.  Other (External Publications Publishing Director
Director Dir & Dir. Of Entity) Committee JVP of Publishing
Education)
( T It # 1%# #% 8 + ,79/-

Business oversight for the publishing businesgpgally provided by senior staff within the
society. Twenty (76.9% of 26) reported that thersigit for the business came from
CEO/Executive Director (38.5%), Publishing Dire¢W#? of Publishing (34.6%), and

Deputy Executive Director & Director of Educatiah§%). Five of the respondents (19.2%)
stated that the oversight was provided by the pabtins committee and one (3.8%) said that
the oversight was provided by an external, afélthéntity.

“# - 42 4 #3* %

For questions regarding editorial management ardsgyht, again 26 (86.7%) responded,
with no responses from four (13.3%).

All of the societies have an editorial board fag fburnal they publish. The size of the
editorial board varies from journal to journal, kve low of six to a high of 270, with one
respondent stating it varies (presumably by thenalg they publish). Seventeen respondents
(65.4% of 26) reported editorial board sizes ob2®ess, with two (8.3%) not answering this
guestion. It appears that six respondents (23vi86)reported board sizes of 70 to 270 may
have included members of an extended editorialsadyiboard.

Most (17 or 65.4%) of the editorial boards meetyanice a year, four (15.4%) stated they
meet twice a year, and five (19.2%) said they rtiaee times.
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Most of the journal editor positions were reporéasdpart-time (22 or 84.6% of 26 reporting),
with only four (15.4% of 26) stating that their ttis position was full-time.

Mo answer Indefinite Mot Renewed No answer
Specified  Annually

Ful-time Part-time

#oO#% S# SH#H" " H H+ 79/- *#%
< #

Of the four full-time editors, one had a two-yean@wable term; two stated the editor’s term
was five years, and one did not answer the questiéfrthe 22 reporting part-time editors,
the editorial terms varied from one year (renewadlally) to indefinite, with five years and
indefinite providing the norm with six answers @%) for each.

10
9
8
7
6
5
4
3
2
1
0 .
National State National State National National National
Specialty Specialty Specialty Specialty Specialty
Less than $25,000 $25,001-5$50,000 $50,001- $100,001- More than
$100,000 $200,000 $300,000

H Full-time ™ Part-time

"# 8 $# ' # +79@ '
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Compensation for the editor’s position varied wydeDf the 24 respondents (80% of 30)
providing this information, 17 (70.8% of 24) statbdt the editor's compensation was less
than $50,000, while four (16.7% of 24) came in witimpensations of over $100,000, with
one reporting a compensation of more than $300,@ate societies paid their journal

editors less than what editors of specialty sogmtynals were paid. Ninety percent of the
state societies reporting said their editors waiid fess than $25,000, in one case, even for a
full-time position. All of the highly compensateditors, full-time or part-time, worked on
specialty society journals.

# Y# $# ' # + 79/ ]

Most of the journals have associate/assistant isdit@f the 26 responding to editorial
guestions, 21 (80.8%) stated they do. Again, corsgion for the associate/assistant editors
falls within a wide range, from less than $10,006100,000. Nearly 50% of those reporting
(10 out of 21) stated that compensation for assaessistant editors is less than $10,000,
while only three (14.2%) reported compensatiorhan$50,000-$100,000 range.

$#B "#! + ,79/-
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More often than not, the journal editors do nooremvithin the society staff structure. Of
the 26 respondents, 19 (73.1%) stated that thereglther reports to the Board of Trustees
(11 or 42.3%) or the publications committee (8 @18%6). Five respondents (19.2%) stated
that the editor reports to the Society CEO andgwaid the editor’s reporting line was to the
Publishing Director/VP of Publishing.

) #* # ' S SH 19+ 79/ -

The editor’s position is seldom accountable tof stéhin the society; in fact it is often
structured to be independent. When it comes toal matters, oversight is mostly
provided by the editor or the editorial board. td# 26 respondents, 80.8% (21) stated that
this was the case with 15 (57.7%) stating editaneadrsight was the responsibility of the
editor and the other six (23.1%) stating it wasvded by the editorial board. Others
providing editorial oversight included the publioat committee (3 or 11.5%), and the Board
of Trustees (1 or 3.8%); in the case of one stateety, editorial oversight is provided by
CEO/Executive Director (3.8%).

Most of the journals reported having policies/glirtes for addressing issues of author
misconduct, including plagiarism and submissionsitdtiple journals. Eighteen (72% of 25
responding to this question) stated that they de Isaich policies and seven (28%) stated
they do not. Again, editor and editorial functionaintain their independence as 21 (84% of
25 responding) stated the responsibility for provgosuch oversight — whether
policies/guidelines exist or not — rests with eittiee editor (18 or 72%) or editor and
editorial board (3 or 12%). Another 12% (3 ou®6) indicated that the responsibility rested
with the editor and the publications committee, and (4%) said it was the responsibility of
the CEO.
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For the purpose of analyzing other publishing atiés, the total number of respondents was
pared down to 44 to account for the four who drabpat after Question 4. The sample was
further pared down to account for those who didarswer any of the questions pertaining
to other publishing activity — a total of seven.{@ of the 44) — making the adjusted sample
size for other publishing activity a net of 37.

5

With a few exceptions, all societies publish onenfore) newsletter to communicate with
their membership and other constituencies as nee8af the 37 respondents (97.3%)
reported that they do publish one or more newskettErequency of the newsletters ranged
from quarterly (6 or 16.7% of 36) to bimonthly (B22.2%) to monthly (9 or 25%) to more
than 12 (13 or 36.1%), including one weekly newslet

The preferred medium for publishing newsletterdaBnitely online with 32 newsletters

(88.9% of 36) published online (of which 19 are lml®d both in print and online). Another
four newsletters (11.1% of 36) are published imgponly.
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Twelve of the 37 respondents (32.4%) stated tleat plublish magazines. The frequency of
the magazines published ranged from quarterly @Bd% of 12) to bimonthly (3 or 25%)
to monthly (4 or 25%) to more than 12 (1 or 8.3%)n the question of magazine publishing
media, both print and online appear to be equabyepred with nine (75% of 12) reporting
print+online and one (8.3%) online only, with twis/(7%) publishing in the print media
only.

17

The publication of books is not as prevalent ammeglical societies as journals and
newsletters. Only 10 (27% of 37) reported thay tablish books, ranging from just one
book to six books per year. Half of those repagrtdook publishing stated that they publish
books both in print and online, while the otherfm@ported publishing books in print only.

! TH% 'Y % V) # O+ 7=
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Revenue from other publishing activities is notugsative as those for journal publishing. A
review of the data shows that revenue from newvesigtiblishing is mostly zero — the
purpose is mostly to communicate, not to geneeatenue.

A total of 29 respondents (78.4% of 37 reportinggvied information about revenue from
other publishing activities — ranging from zeroepue to $3 million. Thirteen of the
respondents (44.8% of 29) reported zero revenu®aed3.4%) was uncertain, 9 (31%)
reported revenue of $1,000 to $250,000, two (6.@Pthe $250,001 to $500,000 range, one
(3.4%) in the $500,001-$750,000, two (6.9%) in$f&0,001-$1 million range, and one
(3.4%) at $3 million.

As the business of publishing — and how informatgosought, delivered, and used —
continues to evolve, there are opportunities farety publishing to play an increasingly
important role and thrive. They may be able todbdloeir net revenues and profitability,
enhance their brand, and provide incremental Vi@ueembers by:

increasing journal reach, readership, and revemagtcularly in
international markets

introducing new products and product enhancements
reducing costs through publishing efficiencies

Although every society has a unique situation, seoueties seem to be getting more out of
their publishing endeavors than others. Basedhemiformation collected in this survey,
specialty societies appear to have more extensideeganized journal publishing programs
than state societies. However, it is interestingdte that half of the journals in the survey
either lost money or barely broke even.

Regarding some of the other business and editiniiars:

The prevalent frequency for journal is monthly.

A majority of article submissions come from withire US, with a number of
journals reporting all submissions from the US.

Most societies credit amounts for benefit of mermsbgr circulation to
journals.

Most have no plans to discontinue publication efphint edition.

Journals that publish articles where funding wawidled by a government or
nonprofit agency do abide by funding agency masslfiir “open” access.

Likewise, the study yielded interesting informateout business management practices
Based on majority opinion, it appears that:

Business oversight of the journal is very typicgdhpvided by the senior staff.
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Most specialty societies use a professional pudfisihile most state
societies manage the journal on their own.

There were also some interesting conclusions adxditdrial oversight:

Most editorial boards meet only annually.

Most journal editors are part time, with compermatrarying widely between
state and specialty societies.

Journal editors typically do not report with theigty staff structure.

On editorial matters, oversight is provided by ddetor or editorial board,
with the vast majority of societies reporting ttiee editor or editorial board
enforced policies about author misconduct.

It is hoped that this publishing benchmark inforiomtwill be useful to both state medical
societies and national special societies to betkact, certify, and disseminate research and

scientific developments through their publications.

29



) # (

1. Which of the following describes your medical society?
State
National
National Specialty
International
Other

2. How many members does your society currently have?
Fewer than 5,000
5,001-10,000
10,001-20,000
20,001-30,000
30,001-40,000
More than 40,000

3. What are the total annual revenues of your medical society from all sources (not
including subsidiaries)?
$ (You may round it to nearest million)

4. Does your society publish a scholarly journal?
Yes e How many? 1 2 Other
NoO * (Please skip to Q. 37 )

5. Does your society have a publishing department to support the journals you
publish?

Yes ¢ Total number of staff in the department?

No

6. What is your society’s annual budget for the publishing department, including
staff?
$ (You may round it to nearest 100 thousand)

7. For the journals your society publishes, what are the total annual revenues from
all sources?
$ (You may round it to nearest million)

In case your society publishes more than one journal, please answer questions 8-35
for the largest journal your society publishes (in terms of revenues and circulation).

8. How many issues do you publish each year?
4 6 12 Other___
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9. Number of article submissions received each year?

What percentage of articles from the US? %

10. Acceptance rate for articles submitted (for all submissions)? %
Acceptance rate for US submissions: %
Acceptance rate for international submissions: %

11. What percentage of articles in your journal report on research funded by
government or non-profit agencies? %

12. Given mandates from a number of funding agencies to make articles available
free-of-charge after certain periods, what is your journal’s policy regarding “open”
access?

Open access upon publication

Open access six months after publication

Open access 12 months after publication

Open access only where mandated by funding agencies

Other

13. How many editorial pages do you publish annually in the journal?

14. Do your members receive the journal as a benefit of membership?
No
Yes e Print only Online only Print & Online

15. Is a portion of membership dues allocated towards journal revenues/costs?
No
Yes ¢ What portion of dues? %

16. What is the circulation of your journal (both print and online)?

Members

Paid subscriptions

Controlled subscriptions (often advertising supported)
Other

Total circulation (all sources)

17. Are you considering options to publish the journal online only, discontinuing the
print edition?

Yes ¢ within 2 years 2-4 years more than 4 years

No
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Journal Business Functions

18. Is your journal self-published or published in partnership with a professional

publisher?
Self-published
Professional Publisher

19. If published by a professional publisher, please answer which roles/services are
fulfilled by the professional publisher or the society (please check both, if applicable).

Publisher  Society

Publisher

Circulation sales & marketing
Advertising sales & marketing
Subsidiary rights and content licensing
Editorial processing and production

Journal Editorial Functions

20. Do you have an editorial board for your journal?

Yes e What is the size of your Editorial Board?

No (Skip to Q. 17) go back to 17?

21. How often does the editorial board meet each year? 1

22. Is the journal editor position full-time or part-time?
Full-time Part-time

What is the term of office for the editor? years

23. What is the total annual compensation for the journal editor?
Less than $25,000
$25,001-$50,000
$50,001-$100,000
$100,001-$200,000
$200,001-$300,000
More than $300,000

24. Does the journal have associate/deputy editor(s)?
No (please skip the next question)
Yes e How many?

3+

25. What is the average annual compensation for an associate/deputy editor?

Less than $10,000
$10,001-$20,000
$20,001-$30,000
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$30,001-$50,000
$50,001-$100,000
More than $100,000

26. Does the editor have a staff for editorial office functions?
No
Yes e How many staff?

27. Does editor’s institution cover some of the editorial office costs (such as staffing,
office space, and overhead)?

No

Yes ¢ Approximately how much? $

28. What is the total annual budget for the Journal editorial office (including
compensation for editor, deputy/associate editors, editorial office staff, and
contributions of editor’s institution)?

$ (You may round it to nearest 100 thousand)

Governance/Oversight

29. Does your society have a Publications Committee?
Yes
No

30. Who is responsible for providing business management oversight for the
journal?

CEO/Executive Director

Publications Committee

Publishing Director /VP of Publishing

Other

31. Who does the editor report to?
CEO/Executive Director
Publications Committee
Publishing Director /VP of Publishing
Board of Trustees
Other

32. Who is accountable for providing editorial oversight?
CEO/Executive Director
Publications Committee
Board of Trustees
Editorial Board
Editor-in-Chief
Other
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33. Do you have policies/guidelines for addressing issues of author misconduct,
including plagiarism and submissions to multiple journals?

Yes

No

34. Who is primarily accountable for addressing issues of author misconduct?
Editor
Publications Committee
Editor and Publications Committee
Other

Revenue & Contributions

35. What are the total revenues for your journal from all sources?
$ (You may round it to nearest 100 thousand)

36. Please tell us what percentage of these total revenues comes from each of the
following revenue sources:

Paid subscriptions %
Member subscriptions %
Advertising (all forms) %
Author fees %
Supplements %
Reprints %
Licensing & permissions %

37. After all journal expenses are covered, what is the net monetary contribution of

the journal to your society?
$ (You may round it to nearest 100 thousand)

Other Publishing Activity

38. Other than the journal publishing activities covered above, do you have other
publications (please check all that apply and answer the follow-up questions)?

Magazine
Newsletter
Books
39 If you have other publishing activities, please enter the frequency of publication:

Magazine 4 6 12 >12
Newsletter 4 6 12 >12
Books 4 6 12 >12

40. If you have other publishing activities, please enter the frequency of publication:

Magazine Print Online
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Newsletter Print Online
Books Print Online

41. Total annual revenues from other publishing activity?
$ (You may round it to nearest 100 thousand)

Demographic Information

42. What best describes your title or role?
Executive Director, CEO (head of the society)
Associate or Assistant Executive Director, Senior VP
Publishing Director / VP of Publishing
Other

43. Anything else you would like to tell us about your society’s publishing activity, or
society publishing in general?

44. Please enter the following information if we may contact you for a brief follow-up,
if needed:

Name

Phone - - E-mail

Thank you very much for taking the time to particip ate in this survey.
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Alaska State Medical Association
Connecticut State Medical Society
Florida Medical Association

lowa Medical Society

Kentucky Medical Association

Medical Association of the State of Alabama
Medical Society of Delaware

Medical Society of the District of Columbia
Minnesota Medical Association
Missouri State Medical Association
Mississippi State Medical Association
Nebraska Medical Association

New Mexico Medical Society

North Carolina Medical Society

North Dakota Medical Association
Oklahoma State Medical Association
Oregon Medical Association
Pennsylvania Medical Society

Rhode Island Medical Society

South Carolina Medical Association
Tennessee Medical Society

West Virginia State Medical Association
Wisconsin Medical Society

F# ') # ,A@

American Academy of Pain Medicine
American Academy of Psychiatry and the Law
American Association for Geriatric Psychiatry
American College of Foot and Ankle Surgeons
American College of Osteopathic Surgeons
American College of Psychiatrists

American College of Rheumatology

American Society for Dermatologic Surgery
American Society for Surgery of the Hand
American Thyroid Association

Central Society for Clinical Research

Heart Rhythm Society

Renal Physicians Association
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Society for the Advancement of Blood Management
Society of Critical Care Medicine
Society of Interventional Radiology

F# # , =

American Academy of Dermatology

American College of Cardiology

American Gastroenterological Association

American Society of Hematology

American Society of Nephrology

Society for Cardiovascular Computed Tomography

Society for Medical Decision Making also listed endational specialty

F # )

American Institute of Ultrasound in Medicine
American Osteopathic Information Association

*The three categories of National Specialty, In&ional, and National were grouped
together for these analyses.
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Henrichs & Associates is a consulting firm speeialy in medical and health organizations
and issues. Kathleen R. Henrichs, PhD foundeditimeaffter an 18-year career at the
American Medical Association, where she was a Sevie President. In addition to
authoring books on medical issues, Dr. Henrichtnpas with associations to achieve high
levels of excellence through strategic planningaaizational development, interim
executive management, and board development. A€pasutive Director of the American
Medical Association Foundation, Dr. Henrichs aldwises on non-profit strategies and
governance issues. She can be reached at 847-8@%2&rhenrichs@msn.com.

Nawin Gupta supports the publishing practice of itd1s & Associates and is the principal
consultant at Informed Publishing Solutions, Iiuring his career, he has advanced
publishing programs of professional societies (AT Bar Association and American
Medical Association), university presses (lowa &tucago), and commercial publishers
(Reed Elsevier). Nawin has a PhD in Mass Commtioita from the University of lowa
and a Masters in Journalism and Communications frenUniversity of Florida. He has
served in many volunteer positions in the publighmdustry, including executive boards of
the PSP Division of the Association of American Raliers, the International Association of
STM Publishers, the Association of Medical Publishand CrossRef. Nawin’s consulting
clients include society publishers, trade assamatiand publishing services providers. He
can be reached at 773-623-9199 or nawin@nawingquia.
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